Interview with Makoto Nakao, president and CEO of GC Corporation for 20 years now

“People want to be healthier and more beautiful – so there is immense future potential in approaches”

Mister Nakao, you have been president and CEO of GC Corporation for twenty years now. From today’s point of view, what was the most interesting and most promising development on the dental market for you?

First of all, I would like to express my sincerest gratitude to all people involved in dentistry; not to mention GC associates, for their continuing understanding and support for me throughout the twenty years of my presidency. Without them, I could not have enjoyed success as president.
As you know, the innovative concepts of Dr. G.V. Black made a great contribution to the development of modern dentistry and brought further improvements to patient satisfaction, by the development of more sophisticated equipment and materials. Therefore, my keenest interest lies in continuing approaches and efforts made by my predecessors in bringing further improvement to our entire oral health.
Secondly, I have a continuing interest in what the dentistry should be: establishment of a manufacturing organization by an inventor, its development, expansion, combination and further acquisition for globalization (and global success), as well as the history of the respective companies and their progress.

Thirdly, I am deeply interested in changes of technology and new values brought by innovative technologies. Here in Japan, the wooden denture was invented 400 years ago, but as the times and environment change, we have also witnessed technical changes. Now thanks to the medical application of regenerative techniques, even a tooth germ can be regenerated.
During the past twenty years of my presidency I have had many opportunities to exchange opinions with friends from every corner of the world. Many of them are outside the dental field. These valuable opportunities have proved to me that the change in three elements: times, people’s life and dentistry are closely related and the close relationship of these three elements provides for the most promising developments the dental market.
Once you have said “There are unlimited opportunities in dentistry”. So where do you see more potential today?
Every day, the desire of people ”Be healthier, stay young and more beautiful” is intensifying all around the world. I strongly believe that what oral health care should seek to provide, as the most important service now and in the near future is the means to directly satis​fy this wish. I believe that there is immense future poten​tial in approaches, materials and equipment for providing this service. 

You have succeeded in developing and establishing various world class products on the market – GC Fuji products or GC Gradia – just to mention two of them. What are the main reasons of the success of your dental care products and of your enterprise?
I am quite pleased with your recognition of our Fuji products and Gradia series as world -class and successful products. First of all, my sincere thanks goes to every one of the users who have purchased them and given us valuable opinions for further developments and improvements. Taking these two products: Fuji products and Gradia series as good examples, I believe that the key to our success lies in accurately grasping our user’s needs and continuously accumulating and improving our core competences.

One of the keys is to seek advice from dentists and hygienists around the world. We seek to ask dentists about their problems and opinions on filling and bonding technique and pursue their ideal work processes, while asking hygienists about their requests for improving characteristics of crown materials from the viewpoint of esthetics and durability.

The second key lies in the original techniques developed and accumulated during tens of years of our past company activities. Techniques based on the glass firing technique and accumulated during tens of years after establishment, are the key to realizing our user’s needs. 

Being for more than 30 years in the dental business, is there still a goal to reach or a wish to fulfil for you?

Since establishment, every GC associate, man or woman, has been constantly seeking and following the company philosophy “Semui” as the discipline in his/her daily activities. In short, Semui means “An action for the benefit of a user will never fail to make us happy.” This company philosophy originally comes from the Buddhist concept of “Think and act from the viewpoint of your opponent or partner”, but also corresponds with the golden rule of Christianity: “Do unto others as you would have them do unto you.” However, it is actually quite difficult to perfectly follow this philosophy in our every day life. 

We must feel happy and honored to have been given a very meaningful and important task to help people in the whole world become really healthy, through our contribution to the entire dental profession. Towards this ultimate goal, I am determined to pursue and materialize the concept of “Semui” together with all the other GC associates.
Thank you very much, Mister Nakao, and good luck to realize your goals.
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